Cyngor Tref Treffynnon _ Holj/well Town Council

Bank Place Offices,
Holywell,
Flintshire, CH8 7TJ

Swyddfeydd Bank Place,
Treffynnon,
Siry Filint, CH8 7TJ

Tel/Ffacs: (01352) 711757 Tel/Fax: (01352) 711757

e-bost/e-mail; town.clerk@hoiywell.wales
Gwefan/\Website: www.holywell-town.gov.uk

19 luly 2018

To: Members of the Audit Sub-Committee
Mavyor {ex-officio) and Councillors L.A. Carter, 1.M. Johnson, P.A. Johnson,

E.B. Palmer and B. Scragg.

Dear Councillors,

Notice is given that a meeting of the AUDIT SUB-COMMITTEE will be held in the
GROUND FLOOR MEETING ROOM, COUNCIL OFFICES, BANK PLACE, HOLYWELL on
Tuesday 24th July 2018 at 5.00pm to transact the business specified in the Agenda
set out below.

Yours faithfully

ALY

J.Baker
Town Clerk & Financial Officer

AGENDA

1. ELECTION OF CHAIRMAN - 2018/19

2. APPOINTMENT OF VICE-CHAIRMAN —2018/19

3. APOLOGIES FOR ABSENCE

4. DECLARATIONS OF INTEREST

Members are reminded that they must declare the existence and nature of
their declared personal interests.

5. BANKRECONCILIATION 2018/19 ~ QUARTER 1

To receive and note the attached bank reconciliation statement for the
period to 30" June 2018.

Clerc y Dret JASON BAKER Town Clerk
a'r Swyddog Cyllid and Financial Officer



MANAGEMENT ACCOUNTS 2018/19 — QUARTER 1

To receive and endorse the attached income and expenditure account for the
period to 30™" June 2018.

INTERNAL AUDIT OF THE COUNCIL'S ANNUAL ACCOUNTS 2017/18

Clerk to report on the attached Internal Audit Report & Action Plan.

. PUBLIC BODIES {ADMISSION TO MEETINGS} ACT 1960 EXCLUSION OF PUBLIC
AND PRESS

To consider passing a resolution to exclude the public and press for Agenda
item 9, on the grounds that publicity would be prejudicial to the public
interest by reason of the confidential nature of the business to be transacted
arising from the personnel information to be reported.

STAFFING ISSUES

Members to consider a report from the Clerk outlining current staffing issues.
Further details will be provided at the meeting.



Date: 19/07/2018 Holywell Town Council 2018/2019 Page 1

Time: 09:41 Bank Reconciliation Statement as at 30/06/2018 User: JB

for Cashbook 1 - Current Bank Afc 11008722

Bank Statement Account Name (s} Statement Date Page No Balances
Current Bank A/c 11008722 30/06/2018 86,635.51
Moneymaster A/c 81096516 30M11/2017 0.00
86,635.51
Unpresented Cheques (Minus) Amount
14/05/2018 105703 Ysgol Maes y Felin 50.00
14/05/2018 105705 St. Winefride's RC school 50.00
100.00
86,535.51

Receipts not Banked/Cleared (Plus)

0.00
0.00
86,535.51
Balance per Cash Book is :- 86,535.51
Difference Excluding Adjustments is :- 0.00
Adjustments to Reconciliation
06/04/2018 VIS Label bar batance -35.00
06/04/2018 VIS l.abel Bar 35.00
(.00

Unreconciled Difference is - 0.00




Date: 19/07/2018 Holywell Town Council 2018/2019 Page 1
Time: 09:42 Bank Reconciliation Statement as at 30/06/2018 User. J8
for Cashbook 3 - Moneymarket Bond 00710997
Bank Statement Account Name (s) Statement Date Page No Balances
Meneymarket Bond 30/06/2018 198 21,003.56

21,003.58
Unpresented Cheqgues {Minus) Amount
0.00

0.00

21,003.58

Receipts not Banked/Cleared {Plus)

0.00

0.00

21,003.56

Balance per Cash Book is :- 21,003.56

Difference is :- 0.00



Holywell Town Council 2018/19

Income & Exgéﬁditure Account to 30th June 2018

| | |

A B [ D (B-C) E F (D+E) G
Account / Cost Centre Detail Actual Year Current Variance Committed Projected +/- £400
To Date Annual Bud  Annual Total Variance Variance
1  INCOME B
2 Income- Grants -3,911 0 3,911 -6,000 -9,911 ®
3 Income - Events -25 o} i -25 0 =25 L]
4 Income - Council Offices 0 0 0 -240 -240 ®
5 Income - Wales In Bloom B -80 0 -80 -190 -270 @
6 Income - Local Tax Precept -77,833 -233,500 155,667 -155,667 0 ®
7 i )
8 Income -81,849 -233,500 151,651 -162,097 -10,446
9 EXPENDITURE |
10 Establishment [
11  Staff Salaries - Basic Pay 11,566 60,000 -48,434 34,600 13,834 @
12  Staff Salaries - Paye/NI 3,180 0 3,180 9,500 12,680 @
13 étaff Salaries - Pension B 276 0 276 900 1,176 ®
14 Training - Staff 0| 500 -500 500 0 ©
15  Subscriptions 0/ 200 -200 | 200 o] e
16 Printing & Stationery 542 3,500 -2,958 3,000 42 °
17 Audit Fees -275 780 -1,055 10 -145 L
18 Postage 59 570 511 300 | 2211 °
19 Travelling Expenses - Staff ) 64 670 -606 300 -306 L)
20 Office Equipment 105 3,450 -3,345 3,000 -345 L4
21  Website 198 1,250 | -1,052 1,000 52| e
22 Llegal & Professional Fees 378 1,030 -652 652 0 L]
23 Refreshments | 101 0 01| 0 101 ]
24 Photocopying Charges 205 800 -595 | 600 5 o
25  Staff - Subsistence Costs 52 B 0 52 | 100 152 e
26  Election Costs _ 0 5,000 -5,000 | 3,500 -1,500| ®
27 Conference & Seminars 64 500 -436 400 -36 ®
28 Translation Fees ] 70 500 -430 300 130 e
29 PWLB Loan Repayments 0 5,220 -5,220 5,220 0 ®
30 ICT Support Costs 532 1,500 -968 1,000 32 ©
31 Bank Charges 10 0| 10 0 10 ®
32 \
33 Establishment 17,127 85,470 -68,343 65,982 -2,361
34 Council Offices | = |
35 Insurance 1,496 | 3,090 -1,594 100 -1,494 | ®
36 Photocopier Lease 248 | 520 -272 430 158 ®
37 Room Hire 200 1,000 -800 600 B -200 e
38 Licence Fees 9| 0 9 o 9, e
39 Office Consumables 37 0 37 100 | 137 @
40 Grounds & Building Maintenance 150 3,500 -3,350 3,500 | 150 e |
41 Offices - Alarm & Security 501 750 -249 250 | 1 ®
42  Offices - Fire Safety Costs 8 250 -242 200 -42 ®
43 Offices - Business Rates 4,947 10,400 -5,453 4,947 -506 ®
44  Offices - Water 8 250 -242 220 22| o |
45  Offices - Electricity 63 600 -537 400 -137 ®
46 Offices - Gas 168 1,200 -1,032 1,000 -32 | e
47  Offices - Trade Waste 0 250 -250 200 -50 | e
48 Offices - Telephones/ICT 342 1,500 -1,158 1,100 -58 ®
49 Offices - Garage Rent 395 350 45 0 45 Ld
50 Offices - Cleaning Costs 15 800 785 800 | 15 ®
51 |
52 Council Offices 8,587 24,460 -15,873 13,847 -2,026
53 Community |
54 Community Engagement ‘ 0 500 -500 500 0 ®
55 Newsletter 0] 850 -850 850 0 ®
56 Community Endeavour Awards 0] 200 -200 200 0 L
57 ' | '
58 Community 0 1,550 -1,550 1,550 o
59 Civic |
60 Annual Meeting 396 470 | 74| 0 74| @
61  Civic Service 0| 470 -470 470 ol e
62 Mayors Allowance 0 1,940 -1,940 2,500 560 } ®
63 Civic Regalia a| 520 -520 1,000 480 ®




Holywell Town Council 2018/19

Income & E:_cgenditgre Account to 30fh June 2018

- A B C D (B-C) E F (D+E) G
| Account / Cost Centre Detail Actual Year Current Variance Committed Projected +/- £400
To Date Annual Bud  Annual Total Variance Variance

64 | | | | | ‘ B
65 Civic 396 3,400 -3,004 3,970 966

66 Grants/Donations | | | ‘

67 General Grants ' 0 5,000 5000 5000 o] e

68 Grants - Fron Park Bowling Club B 0 250 -250 250 B 0 ® |
69 Grants - Greenfield Football FC 0| 500 | -500 500 | o e

70 Grants - Holywell Town FC B 0 500 | -500 500 -0 ®
71 Grants- Flintshire CAB 0 1,000 -1,000 1,000 0] e

72 Grants - Estuary Car Scheme 0 600 -600 | 600 0 o

73 Holywell Walkers Are Welcome 0 1,000]  -1,000 1,000 o| e

74 | |

75 Grants/Donations 0 8,850 -8,850 8,850 0

76 Members ) [

77  Travelling Expenses - Members 36 0 36 100 136 e

78 Members - Subsistence Costs 96 1,290 -1,194 500 -694 ® |
79 Members - Financial Loss 0 1,000 -1,000 500 500 L

80

81 Members 132 2,290 -2,158 1,100 -1,058

82 Environment ‘ o
83 Litter Bins 0| 2,000 -2,000 2,000 0| L

84 |

85 Environment 0 2,000 -2,000 2,000 0

86 Events | ' : |

87 Event Prizes 36| 0 36 | o] 6| o

88 Town Centre Projects . 2,180 4,000 -1,820 | 10,820 | 3000 @
89 Line Dance Festival 1,595 1,550 45 0 45 @

90 Well Inn Music Festival 0 10,000 -10,000 10,000 0 L]

91 lﬂ}er Events 1,525 3,000 -1,475 1,500 25 [ ]

92 Twinning Costs 0 500 -500 | 0 -500 @

93 | |

94 Events 5,336 19,050 -13,714 22,320 8,606

95 Play Areas \ |

96 Playscheme Programme 0 8,080 | -8,080 8,080 0| @

97 Play Area Upgrade 0 10,000 -10,000 20,000 10,000 @

98 \

99 Play Areas 0 18,080 -18,080 28,080 10,000

100 Wales in Bloom _ | .

101 Walesin Bloom 1,685 6,000 | -4,315 | 4,315 o] e
102 : 1 ]
103 Wales in Bloom 1,685 6,000 -4,315 4,315 0

104 Christmas Lights | |

105 Christmas Lights Set Up 0 20,000 ‘ -20,000 20,000 0 ®
106 Lighting 0 780 | -780 750 -30 ®
107 \ | \

108 Christmas Lights 0 20,780 -20,780 20,750 -30

109 Woodland | | _ O
110 Grounds & Building Maintenance 0 1,270 -1,270 I 1,000 -270 ®
111 | \ |

112 Woodland 0 1,270 -1,270 1,000 -270

113 cCTV

114 CCTV Maintenance 0 19,800 -19,800 19,800 0 ®
115 . ‘ o
116 CCTV 0 19,800 -19,800 19,800 0 e
117 Community Asset Transfer (CAT) | |
118 Legal & Professional Fees 0 500 -500 500 0 ®
119 Contribution Holywell Leisure Centre 6,667 | 20,000 -13,333 13,333 o} ®
120 |

121 Community Asset Transfer (CAT) 6,667 20,500 -13,833 13,833 0
122 | \ i | |
123 Total Income -81,849 -233,500 151,651 -162,097 -10,446 -
124 Total Expenditure 39,930 233,500 -193,570 207,397 13,827
125 Net Income over Expenditure -41,919 0 -41,919 45,300 3,381




Holywell Town

Councll
Internal Audit Report 2017/18

John Henry FCA
JDH BUSINESS SERVICES LTD
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